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MEDIATION TRAINING

FOR HR PROFESSIONALS

Core Mediation Skills - 1 day

- Understanding Mediation

- Key benefits & principles

- Key drivers for conflict & resolution

- Get people to the table & keep them there
- Manage different conflict styles

- ldentify needs from behaviour

- How to create movement & agreement:

e Encourage & manage strong emotions

The art of mediation questioning

Reframing for future focus

Powerful summarising

Creative problem solving

Silence, confusion & curiosity

- Ground rules to manage the joint meeting

- Genuine buy-in to SMART, lasting agreements
- Skills practise to build confidence

- Resolution agreements

- Step by step framework for Mediation

Dispute Support Options

- Outsource your dispute resolutions - from party
engagement to final agreement - leave it to us

- Supported internal mediation - co-mediation with
HR

- to build confidence & experience before HR
solo mediate

- for multi-party, team or union mediations

- if dispute is particularly challenging & HR
would like additional expertise to hand

Conflict in the Workplace

The CBI estimates that conflict in the work-place
costs UK business £33 billion per year, taking up
20% of leadership time.

Line managers often pass the task of dispute
resolution to HR professionals who lack formal
mediation training.

Often resolution agreements are short lived &
tensions quickly resurface.

HR hours & budget are wasted, credibility &
confidence is negatively impacted.

The one chance to avoid escalation is lost, disputes
deteriorate, perhaps valuable talent is lost or legal
action initiated.

Morale suffers, costs spiral & the culture of blame
continues.

With focussed mediation training, HR professionals
can complement their existing skills to facilitate
lasting, successful dispute resolution, de-escalate
conflict and drive transformative cultural change.

For further information call or email
Nichola Schwarz on 07946 526 838

nichola@londonlifesolutions.com
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